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1.
Interpretation

In this Policy and Procedures document:

“AFAP” means The Australian Foundation for the Peoples of Asia and the Pacific Limited
“Ancillary Fund” is a category of Deductible Gift Recipient often relied upon by foundations. 

An ancillary fund has the following characteristics: 

· it is a public fund (see ATO Taxation Ruling 95/27 for more information 

· it is established and maintained under a will or instrument of trust 

· it is allowed, by the terms of the will or instrument of trust, to invest gift money only in ways that Australian law allows trustees to invest money 

· it is established and maintained solely for 

· the purpose of providing money, property or benefits to DGRs (other than other ancillary funds or prescribed private funds), or 

· the establishment of DGRs (other than other ancillary funds or prescribed private funds).
An ancillary fund must be exclusively for these purposes. It must not carry on any other activities. It is like a conduit or temporary repository for channelling gifts to other DGRs.

“ATO” means the Australian Taxation Office

“AusAID” means the Australian Government’s overseas aid program. AusAID is an Australian Government agency whose responsibility is to manage the Australian Government's official overseas aid program. The objective of the aid program is to advance Australia's national interest by helping developing countries reduce poverty and achieve sustainable development.  AusAID provides policy advice and support to the Minister and Parliamentary Secretary on development policy, and plans and coordinates poverty reduction activities in partnership with developing countries.

“ACFID” means the Australian Council for International Development.  ACFID is the coordinating body for non government overseas aid and international development organisations in Australia.
“Board” means the Board of Directors of AFAP

“Commonwealth” means the Commonwealth of Australia

“CP” means an individual, group or association that, with AFAP technical support and guidance, mobilises the financial and human resources of Australian communities for the purpose of responding to needs that have been identified by communities in a developing country.

“CPS” means Community Partnership Service (previously the Support Group Program and Community Partnership Program)

“CP Committee” means AFAP’s Community Partnership Committee

“Development Activity” means programs and projects developed in harmony with the communities and the In-Country Partner.  They must be technically viable and acceptable to the communities, as well as consistent with the aims of the In-Country Partner, assessed as viable in relation to the current capacity, and authorised by the relevant AFAP Program Manager.
Any Development Activity must comply with AFAP’s Welfare, Evangelism and Partisan Political Activities Policy.
“DGR” means Deductible Gift Recipient

“Donated funds” means the money received by AFAP on behalf of the CP.

“Financial records” means records consistent with obligations under accounting standards as that expression is used in the Australian Corporations Law.

“In-Country Partner” means the delivery organisation responsible for implementing all or part of the Development Activities.

“MOU” means Memorandum of Understanding

“NGO” means Non-Government Organisation

“OAGDS” means Overseas Aid Gift Deduction Scheme

“Team Leader” means the individual nominated by the CP who will act as contact point with AFAP and be responsible for all activities engaged by the CP, both in Australia and overseas.

Words in the singular include the plural and vice versa.  Words importing a gender include any other gender.

Headings are for convenient reference only and have no effect in limiting or extending the language of the provisions to which they refer.

2
Introduction

1.
The AFAP CPS is an innovative approach to community development. The CPS links communities in Australia with communities overseas, and provides a mechanism for Australian individuals and small groups or associations to support specific development and poverty alleviation projects and to have a close connection with them. 

2.
An AFAP CP is an individual, trust, group or association that, with AFAP technical support and guidance, mobilises the financial and human resources of Australian communities for the purpose of responding to needs that have been identified by communities in a recipient country.

3.
AFAP’s CPs reflect Australia’s multi-cultural and pluralist society. While AFAP’s CPs share a common interest in assisting the poor and disadvantaged of developing economies, each CP has a unique membership and structure. 

Some CPs have large memberships, are highly formal, and may have aspirations to be independent NGOs with their own accreditation. Others may be individuals or small groups of people who have come together for a short period to support a particular need.  Some CPs come to AFAP to establish themselves as a branch of an established overseas NGO that is looking to raise funds within Australia. 

4.
The CPS represents a close relationship between CPs and AFAP. The relationship gives the CPs the opportunity to access AFAP’s technical skills and development expertise.

Provided that a CP meets AFAP’s CPS criteria, it has the opportunity to raise community awareness of overseas development and support for overseas programs.
Community partnerships benefit AFAP by providing resources for AFAP’s work in priority countries and by providing the opportunity for AFAP to broaden its work in development education within the broader Australian community.

5. AFAP is the ultimate legal and practical authority for the use of funds, and is responsible for all accounting, reporting, management and monitoring and effective delivery in respect of development activities within the agreed budget and with respect to AusAID and donations from the Australian public. 

The CP will ensure that the ACFID’s Code of Conduct is complied with at all times, both in Australia and overseas. 

The CP will ensure that AFAP is able to meet these responsibilities.  

6.
AFAP reserves the right to amend or modify this Policy and Procedure from time to time.  Any such amendment or modification will be notified to the CP in writing by AFAP and a new MOU will be issued for execution.  
3
Application, Assessment & Approval

1.
To become a CP the prospective partner must be approved by AFAP. To obtain approval, the prospective partner must submit a formal application, meet the criteria set out in this document and its Annexures. The CEO will then submit the finalised application to the CP Committee for consideration and recommendation to the Board. The application and assessment process and documents required are set out in this clause and Annexure A.

2.
CP applicants must nominate a Team Leader, who will act as contact point with AFAP and be responsible for all activities engaged in by the Community Partner, both in Australia and overseas.

3.
Applications from prospective CPs are assessed by AFAP’s CEO, Community Partner Manager, Financial Manager, and the relevant Regional Program Manager who will conduct an assessment and analysis of the application including interviews with the Team Leader and reference checking.  This process will assess the appropriateness of the use of the funds to be dispersed. Once the assessment has been completed the application will be referred to the CP Committee for consideration.

4.
The CP Committee is chaired by a representative of AFAP’s Board.  Other representatives include AFAP’s Community Partner Manager, Financial Manager, one or more of AFAP’s Regional Managers, and one or more representatives of CPs and general members of AFAP. The Committee meets at least 4 times per annum.

5.
The CP Committee reserves the right to require additional information or clarification from CP applicants prior to making any recommendation to the Board.  The decision of the Board to approve or reject the application will be final.
6.
The Community Partner Manager will inform the applicant the outcome of the decision by the Board.

9.
An applicant whose application is rejected may re-apply after three months. 

10.
The supporting documents and information (see Annexure A) required in respect of applications should be lodged in electronic format (PDF, Word or Excel) wherever possible.

11.
When the Board has approved the application, two copies of the MOU will be sent to the CP Team Leader for signature.  Both copies should be signed and returned to AFAP for execution within 60 days, one copy will then be returned to the CP. 
12.
The applicant will not be formally confirmed as a CP until:
· the Team Leader and other primary CP contact members have become AFAP members; and

· the MOU has been executed by the CP and AFAP
4
Financial Arrangements

1.
Neither party is entitled to create or incur any liability, whether financial or otherwise, on behalf of the other party. 

2.
The CP and AFAP are responsible for ensuring that they meet their respective financial obligations as set out in this document.
3.
The CP must maintain sound financial and management systems and internal controls and be able to substantiate all declarations of expenditure, and must keep proper and detailed financial records.  

4.
The CP must submit an annual Development Activity Plan and estimated budget to AFAP for approval covering the following 12 months. The Development Activity Plan and estimated Budget will be assessed by the relevant AFAP Regional Manager, the CP Manager and the Financial Manager and will include an evaluation of the appropriateness of the use of the funds. These documents must be submitted to AFAP by 1st June each year.  
5.
The CP must provide reports on its overseas activities to AFAP in March for AusAID Annual Reporting and in June for AFAP’s Annual Report. The reports must include a narrative description of the activity, photos and financial acquittals.  
A final report must be submitted to AFAP on completion of every approved development activity.  This report must be submitted within 60 days of the completion of the development activity.

6.
AFAP may call for an audit at any time it deems necessary and demand the repayment of funds if determined by the audit or stop any activity.  The cost of audit will be borne by the CP.
7.
The CP agrees to contribute to the costs which AFAP incurs in managing the CP Service.  The level of the financial contribution made to AFAP will be determined by agreement between the CP and AFAP, and will reflect the CPs actual and anticipated use of AFAP’s resources, both technical and administrative and will take into consideration factors including the CP’s size and membership structure; the volume of donated funds and the location of its overseas activities

AFAP will use its best endeavours to keep the level of these financial contributions as low as possible.

The level of contribution will be reviewed from time to time by the parties and evidenced by a letter signed by both parties which will be considered to form part of the MOU.

8.
Any interest earned by AFAP from banking CP funds will be retained by AFAP and taken into account when determining the agreed financial contribution.

9.
Whilst AFAP retains the ultimate discretion whether to distribute any funds in accordance with the preference expressed by the donor, AFAP shall transfer donated funds received from any source which are referable to the CP’s agreed development activities, to the In-Country Partner as reasonably directed in writing by the CP Team Leader, providing the proposals and budgets have been approved.  AFAP will have assessed the In-Country Partners’ capacity during the application and ongoing assessment processes and will discuss AFAP’s usual financial risk management process.  

If evidence has been presented to AFAP to clearly show that the In-Country Partner has managed overseas aid funds previously, then AFAP will transfer amounts up to $50,000 at a time.  If the evidence presented shows that the In-Country Partner does not have a history of management of overseas aid funds or that it may not be able to manage significant tranches, then AFAP’s Financial Risk Policy will apply and $5,000 will be transferred in any one tranche.  No further funds will be transferred until an acquittal or a narrative report has been received from the In-Country Partner. 

10.
Donated funds must be used for the sole purpose of the CP’s agreed and approved development activity.  Any change to the nature of the development activity or any proposed new development activity must be assessed for appropriateness and approved in writing by the relevant AFAP Regional Manager.

11.
AFAP will not provide the difference of funds in the event that total costs of a fundraising activity or event exceed the total of donations.  Any short-fall will be borne by the CP.

5
Implementation of Development Activities

1.
As an accredited NGO with OAGDS status, AFAP is the ultimate legal and practical authority for the use of funds and for ensuring that each ICP undertakes its development activities according to AFAP’s standards of development assistance practice. These standards reflect the requirements for AFAP’s Accreditation with AusAID. 

2.
The CP must adhere to all requirements stipulated in this document and its Annexures in respect of all activities. 

3.
Any change to the nature of the nominated development activity or any proposed new development activity must be assessed for appropriateness and approved in writing by the relevant AFAP Regional Manager prior to the change or commencement. 

4.
If the In-Country Partner is carrying out welfare activities, with funding from AFAP, as defined by AFAP’s Welfare, Evangelism and Partisan Political activities Policy, then these activities must be reported separately and separate records must be maintained.  Welfare activities can only be implemented if approved by AFAP.
5.
All joint initiatives must be strictly focused on development activities and objectives, and must not involve any activities of a political or religious nature as set out in AFAP’s Welfare, Evangelism and Partisan Political activities Policy.

6.
The CP must notify AFAP in writing before making or agreeing to make any significant material change in its organisational status or financial position, which might affect its ability to comply with any of its obligations to AFAP.  Any such change must be approved in writing by the CP Committee prior to the change being effected. 

7.
The CP will remain responsible to AFAP in relation to its obligations under this policy even though the development activities may be carried out by the In-Country Partner in whole or in part.  

The CP must have documented arrangements with the In-Country Partner for the management and accountability of the donated funds. 

The CP must ensure that all subcontractors, staff and executives and designates respect and operate in accordance with all applicable laws in Australia and overseas. 

In undertaking its development activities, the CP must not act in ways which are contrary to the interests of the Commonwealth of Australia.
8.
AFAP has the authority to stop any activity after consultation with the CP and the In-Country Partner if risk management factors indicate that it is necessary to do so or in the case of a breach of any part of this Policy.
9.
All research involving human participants must be conducted in an ethical manner that respects the dignity, safety and rights of research participants and that recognise the responsibilities of researchers. AFAP’s approach on research is based on The WHO Research Ethics Review Committee (ERC) policies and guidelines.

6 MONITORING & EVALUATION OF DEVELOPMENT ACTIVITIES AND RELATIONSHIP REVIEW

1.
The relationship will be reviewed from time to time. AFAP’s relevant Program Manager and Financial Manager will conduct these reviews and present their conclusions and recommendations to AFAP’s CEO. Should any variations to the CPs nominated development activities be recommended as a result of this process, they must be supported by the CP Committee and agreed to by the Board prior to notification in a letter to the CP Team Leader.  

2.
The CP will not by virtue of acceptance as an AFAP CP become an employee or agent of AFAP.  

3. AFAP will undertake appropriate monitoring of all overseas activities. The frequency and duration of the monitoring will be based on the needs as determined by AFAP and will reflect the size and nature of the activity.  AFAP will notify the CP at least 30 days in advance of undertaking any monitoring of overseas activities except where AFAP judges it necessary to make an emergency monitoring visit.

The CP may be required to make a financial contribution to, or reimbursement of, the costs of monitoring visits.  AFAP will use its best endeavours to minimise such costs by incorporating monitoring visits with other AFAP activities.  AFAP will discuss the financial contribution with the CP Team Leader prior to the monitoring visit, except in the case of an emergency visit.   
7
FUNDRAISING & PROMOTIONAL ACTIVITIES
There are two organisational structures which are applicable to groups applying to become a CP.  One structure applies where the CP does not have DGR status or OAGDS status.  The alternate structure applies to CPs which have established an Ancillary Fund which has DGR status, but relies on AFAP’s OAGDS status.
Section 7.1 below describes the rules surrounding the CP fundraising without DGR or OAGDS status.  Section 7.2 below describes the rules surrounding the CP fundraising with their own DGR status, but then relying on AFAP’s OAGDS status.

7.1
CP rules for relying on AFAP’s DGR status and Overseas Aid Fund status.  

1.
AFAP operates an approved developing country relief fund and is endorsed by the ATO as a Deductible Gift Recipient (specifically an overseas aid fund).  Therefore, AFAP must retain the ultimate discretion whether to distribute any donated funds in accordance with the preference expressed by the donor.
As an endorsed DGR, AFAP is entitled to issue receipts for donations of money exceeding $2, provided that:

· Cheques are made payable to AFAP;

· Donations are mailed directly to AFAP;

· Donations made by phone, credit card or in any other way are made to AFAP.

The donors will then be able to use their receipt as evidence of their entitlement to an Australian Income tax deduction for their gift. If donations are made directly to the CP in any way, those donors will not be entitled to an Australian income tax deduction.

2.
The following language must be conspicuously included on all CP websites where they refer to donations having DGR Status:

AFAP and ‘insert CP name’ are working in conjunction in the delivery of aid to persons overseas who are in need. AFAP closely monitors the work of ‘insert CP name’ to ensure the delivery of relief to the needy on the ground in ‘insert country name’ in terms of project outcomes.  AFAP allows ‘insert CP name’ to use donated funds or donations in kind only for benevolent activities undertaken by ‘insert CP name’. We ‘insert CP name’ do not have DGR status in our own right and are relying on AFAP’s DGR endorsed status by the ATO.  AFAP retains the ultimate discretion whether to distribute any funds in accordance with the preference expressed by the donor.

3.
The CP must notify AFAP of any planned fundraising activities and/or events at least 30 days prior to the activity or event, and must provide details of all fundraising mechanisms and requirements. The CP is responsible for the management and costs of such events.

4.
The CP must ensure that all fundraising activities and events are compliant with state charity and all other relevant legislation. 

5.
AFAP will not support activities or events in breach of any legislation or the terms of this document.

6.
All CP communications and promotional material and the CP or In-Country Partner websites must include the AFAP logo and refer to the relationship between the CP and AFAP as described in 7.1.1 and 7.1.2 above. 

7.
The CP must inform AFAP of all intended usage of the AFAP name and brand in all promotional materials at least 30 days prior to the proposed release. AFAP must give written approval in respect of all fundraising materials and publications prior to their release.  This approval will be given by email from AFAP’s Community Partner Manager or Office Manager.

8.
CP communications and promotional material must be consistent with AFAP’s non-discriminatory, non-religious, non-political principles.

9.
The CP must provide reasonable notice of all foreseeable administrative and technical requirements for any fundraising activity or event. AFAP will use its best endeavours to provide reasonable technical and administrative support. 

10
AFAP reserves the right to withdraw planning, administrative and technical support for CP fundraising activities and events during periods of humanitarian emergency.

7.2
CP rules for relying on AFAP’s Overseas Aid Fund status.  

1.
AFAP operates an approved developing country relief fund and is endorsed by the ATO as a Deductible Gift Recipient (specifically an overseas aid fund).  Therefore, AFAP must retain the ultimate discretion whether to distribute any donated funds in accordance with the preference expressed by the donor.
As the CP is an endorsed DGR, the CP is entitled to issue receipts for donations of money exceeding $2, provided that:

· Cheques are made payable to the CP;

· Donations are mailed directly to the CP;

· Donations made by phone, credit card or in any other way are made to the CP.

The CP will then issue receipts to the donors and the donors will be entitled to an Australian income tax deduction for their gifts.
The CP then forwards the donated funds to AFAP for disbursement under the conditions of this Policy.
2.
The following language must be conspicuously included on all CP websites where they refer to donations which will be disbursed overseas through AFAP’s Overseas Aid Fund:

AFAP and ‘insert CP name’ are working in conjunction in the delivery of aid to persons overseas who are in need. AFAP closely monitors the work of ‘insert CP name’ to ensure the delivery of relief to the needy on the ground in ‘insert country name’ in terms of project outcomes.  AFAP allows ‘insert CP name’ to use donated funds or donations in kind only for benevolent activities undertaken by ‘insert CP name’. We ‘insert CP name’ do have DGR status in our own right and are relying on AFAP’s operation of an approved developing country relief funds (i.e. overseas aid fund).  AFAP retains the ultimate discretion whether to distribute any funds in accordance with the preference expressed by the donor.

3.
The CP must notify AFAP of any planned fundraising activities and/or events at least 30 days prior to the activity or event, and must provide details of all fundraising mechanisms and requirements. The CP is responsible for the management and costs of such events.

4.
The CP must ensure that all fundraising activities and events are compliant with state charity and all other relevant legislation. 

5.
AFAP will not support activities or events in breach of any legislation or the terms of this document.

6.
All CP communications and promotional material and the CP or the In-Country Partner websites must include the AFAP logo and refer to the relationship between the CP and AFAP as described in 7.2.1 and 7.2.2 above. 

7.
The CP must inform AFAP of all intended usage of the AFAP name and brand in all promotional materials at least 30 days prior to the proposed release. AFAP must give written approval in respect of all fundraising materials and publications prior to their release.  This approval will be given by email from AFAP’s Community Partner Manager or Office Manager.

8.
CP communications and promotional material must be consistent with AFAP’s non-discriminatory, non-religious, non-political principles.

9.
The CP must provide reasonable notice of all foreseeable administrative and technical requirements for any fundraising activity or event. AFAP will use its best endeavours to provide reasonable technical and administrative support. 

10
AFAP reserves the right to withdraw planning, administrative and technical support for CP fundraising activities and events during periods of humanitarian emergency.

8
 Representation by Community Partners

1.
The CP’s members must not represent themselves as AFAP spokespeople unless authorised, in writing, to do so by the CP Committee.

2.
The CP may represent itself as an AFAP volunteer to third parties, and must clearly represent its relationship as an AFAP CP. 

3.
The CP must ensure that the In-Country Partner, volunteers, employees, agents and sub-contractors do not represent themselves as being an employee, partner or agent of the Commonwealth or as an agency accredited by the Australian Government.  

9
Insurance 

1.
AFAP does not extend insurance coverage of any type to the CP, its members, employees, volunteers, sub-contractors, agents or delegates or to the In-Country Partner, its members, staff, sub-contractors or delegates, either in Australia or overseas. 

2.
The CP and its members must provide all appropriate insurance in respect of its activities both within Australia and overseas at their own cost.

3.
The CP will reimburse AFAP for any loss AFAP suffers, whether in Australia or overseas, as a result of the negligence or other act of the CP, its members, employees, volunteers, In-Country Partner, sub-contractors, delegates or agents. 

4.
The CP must provide AFAP with current copies of all relevant insurance certificates and policies.

10
CHILD PROTECTION  

AFAP has an approved Child Protection Policy which must be complied with in any activities carried out by the CP and the In-Country Partner.  

AFAP fully supports the aims and objectives of Child Protection legislation and associated provisions, and will implement all necessary measures to ensure a safe and supporting environment for children and young persons.

All AFAP staff and CP members who are connected with any work or activities that relate to children, in any paid or unpaid capacity must comply with AFAP’s Child Protection Policy.  Any person convicted of a serious sex offence cannot participate in any AFAP or CP activities involving children.  

All allegations of child abuse or misconduct that may involve child abuse, against any person associated with AFAP or CP activities will be notified immediately to AFAP CEO, who will in turn notify AFAP’s Chair, who will in turn immediately notify the relevant Government authority.  This relates to allegations within Australia, however, AFAP expects that the CP and the In-Country Partner will have policies and procedures in place to protect children and young people at all times. 

11.
COUNTER-TERRORISM 

AFAP has an approved counter terrorism policy which must be complied with in any activities carried out by the CP and the In-Country Partner.  

The CP must use its best endeavours to ensure that all activities (including those carried out by the In-Country Partner) comply with relevant Australian laws and regulations (and those of the country in which the aid is being delivered). 
If the CP discovers it has any link whatsoever with any organisation or individual listed by the Australian Government as associated with terrorism, it must inform AFAPs CEO immediately. Further information on anti-terrorist laws, listed terrorist organisations and individuals is available from www.dfat.au/icat/freezingterrorist assets.html and www.nationalsecurity.gov.au.

12.
DISPUTES

1.
Any dispute or difference arising between AFAP and the CP which cannot be settled by negotiation or mediation between the parties will be arbitrated in accordance with the laws for the time being in force in New South Wales.  

2.
The arbitrator must be approved by both parties.

3.
Each party will bear its own costs in relation to any negotiation, mediation or arbitration.

13
TERMINATION 

1.
Either AFAP or the CP may terminate their relationship by giving to the other a written notice of intention to terminate setting out the reasons for the termination.  

2.
Termination by either party shall be without prejudice to any of its other rights.

3.
Reasons for termination include but are not limited to:

a) either party becoming bankrupt or insolvent; 

b) either party making an assignment of its estate for the benefit of creditors or entering into any arrangement or composition with its creditors;

c) either party failing to transfer activity funds to the other party as required by this document.
d) either AFAP, the CP or In-Country Partner being in breach of this Policy or other Policies referred to in this document and the MOU.
4.
When a notice of intention to terminate has been given by either party, both parties must:

a) do everything possible to prevent or limit all losses, costs and expenses arising which may become a charge on either the funds or the activity funds;

b) terminate their roles in any activities in a prompt and orderly manner; and

c) ensure that the funds are disbursed as nearly in accordance with the wishes of the originating donors and, in the case of AFAP, in accordance with the dissolution clauses in its Constitution that provides that surplus money or assets be transferred to some other fund qualifying under the overseas aid gift provisions of the law. 
5.
Not later than 28 days after a notice of intention to terminate has been given, the parties must meet to fully cooperate in a joint determination of the following: 

a) the date of termination;

b) the appropriate method and manner for effecting the necessary winding-up of the activities;

c) a reconciliation of the assets and donated funds and activity funds and any interest accruing as at the date of termination;

d) the extent of each party’s financial responsibilities within the amount of the donated funds and activity funds;

e) other matters which arise as a consequence of the termination.

The parties will:

a) if determined by any reconciliation completed, provide such monies and assets as may be agreed to each other to meet existing financial commitments and obligations; but

b) not be liable to pay compensation in any amount which, in addition to any amounts paid or due or becoming due to either party pursuant to this document, would exceed the total amount of the funds.

14.
NOTICES
Any notice, document or other communication to be given or served pursuant to this document must be:

a)
in writing addressed to the intended recipient at the address shown in the MOU or to the latest such address which has been notified in writing.

b)
signed by the Team Leader in the case of the CP, or in the case of AFAP, by an authorised officer; and

c)
is deemed to have been given and served

i)
where delivered by hand, at the time of delivery;

ii)
where sent by facsimile or email, one working day after the time recorded on a transmission result report which indicates complete transmission unless within that one working day the intended recipient informs the sender that the transmission was received in an incomplete or garbled form;

iii)
where sent by prepaid post, ten working days after the time when it was posted.

Annexure A - Assessment of applications

1. Initial Contact

The prospective CP is encouraged to meet or to discuss with AFAP personnel the following: 

i) 
Development activity proposal

ii) 
Fundraising proposal

iii)
Whether the proposed development activities are in line with AFAP's development philosophy 

2. Application 

The Application documentation includes:

· AFAP Development Guidance document (Annex E)

· CP Application form (Annex B)

· AFAP Membership form – The Team Leader and at least two other CP members must become members of AFAP (Annex I).  If the CP is an individual, AFAP strongly advises that 2 other people be nominated to support that individual and become members of AFAP.
· ACFID Code of Conduct (Annex H)

· This document

· Prohibited Employment Declaration (Annex J)
· Project Proposal template (Annex K)
The following documentation must accompany the application:

· Constitution or Articles of Association (if applicable)

· Registration Certificate (if applicable)

· Certificate to Fund Raise (if applicable)

· Recent ASIC Return (if applicable)

· Project Reports (if applicable)
· Project Proposal

· Financial Statements (if applicable)

· Referee contact details for the Team Leader

· AFAP Membership Applications

CP applicants must nominate a Team Leader, who will act as contact point with AFAP and be responsible for all activities engaged by the CP, both in Australia and overseas. 

The Team Leader is required to provide contact details of at least two referees who have known the Team Leader for at least 5 years, are not related to the Team Leader by birth or marriage or by virtue of a de facto relationship, and who are familiar with the project concept and are available for interview.

Applicants must be able to respond to the Development Guidelines document. AFAP will not approve any application that has not satisfied the criteria in the context of their activities. 

Adopted by the AFAP Board on 17th October 2005
Amended and Adopted by the AFAP Board on 2nd April 2007
Amended and Adopted by the AFAP Board on 9th February 2009
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