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AFAP DEVELOPMENT PHILOSOPHY

We believe in a world where everyone has the right to reasonable and sustainable access to the basic needs of health, food, housing, livelihoods and other components that shape the quality of life. AFAP’s mission is to help develop and implement innovative and practical solutions to achieve this access in full, open and meaningful collaboration with our local partners.  

AFAP facilitates the achievement of these solutions in two main ways:

· Strengthening and empowering local Non-Governmental Organisations and Community Groups to be able to independently operate and undertake sustainable development, environment and emergency relief programs on behalf of their communities; and

· Working with Australian groups to provide innovative opportunities and professional support to Australians wishing to become meaningfully involved in sustainable development, environment and emergency relief programs in developing countries. 
AFAP’s philosophy is further articulated in our Vision and Mission Statement and in our Operating Philosophy as follows:
1. Vision

To be a leading agent for poverty alleviation through innovative and appropriate community-based development in the South Pacific, Asia, Africa and throughout the developing world where needed. AFAP works throughout the world specifically in the Pacific, Asia and Africa.  In consultation with the community, we develop innovative models to address health, environmental, sustainable agricultural, education and other key development issues.   We are known for our professional competence, ethical practice and ability to work effectively with people from diverse cultures, which ensures we provide a high quality of service.  We are recognised in Australia and internationally for our capacity to build sustainable partnerships that result in significant development impacts.  We receive significant funding from corporate and Government donors and the Australian public.  We are recognised as providing value for money.

2. Mission

Towards a just world through community partnerships.

3. Operating Philosophy

To achieve its goals, AFAP has adopted a set of values, which guide the way the organization is managed and is to operate.

We believe that:

· our actions should be based on a recognition of the essential dignity of every person;

· our activities should evolve in response to the needs and interests of the peoples and communities of the nations in which we work;

· our actions should enhance the well-being of the communities and environments in which we work and help these communities to help themselves;

· we should provide a challenging, supportive and safe work environment, in which people can improve their skills and knowledge;

· we should be truthful and honest in all of our dealings and always act in good conscience;

· we should be accountable to the individual constituencies, partners in development, the people we strive to assist and our donors;

· working in a spirit of collaboration is the most effective way to achieve common objectives; 

· we should ensure professional competence, ethical practices and quality services in all our work;

· we should keep our overheads low to maximise the development impact of donor contributions.

· we aim to measure the success of our work through its impact and outcomes.

AFAP’s operating philosophy forms the foundation for its Guidelines for Operations, which are to be used to undertake and evaluate all projects and programs.

Adopted by the AFAP Board on 27th November 1999 (Cross Cutting Policies)

Amended and Adopted by the AFAP Board on 22nd August 2005
Amended and Adopted by the AFAP Board on 5th February 2007
Amended and Adopted by the AFAP Board on 17th October 2008 (Electronically)
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