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AFAP ENVIRONMENT POLICY

Good development aid is aid sensitised both emotionally and intellectually to the world around it.  It is through this caring and empathy, as well as through strict principles of scientific understanding that we must design all development projects, to impact minimally on the non-human environment of the local sites in which they are placed while serving to improve the standard of living of the human environment.

While there is nothing unnatural or even unusual about catastrophic change in the environment, it is both intuitive and logical that the human species should not seek such changes without due regard to the impact on itself and other species.  In short, humans should respect the widely perceived understanding of themselves and other living creatures to want to live life as free from distress and destruction as possible.

Therefore, when designing a development project one should always work with the local community to gain a general understanding of how they interrelate to the environment around them, and how in meeting their development aspirations and expectations, the impact on the surrounding non-human environment can be minimised.

The following is a step by step procedure for determining and minimising impact on the environment:

1. Identification of a Significant Impact

The first step in minimising one’s effect on the human and non-human environment is to determine if the project does or does not have a significant impact.  If it is deemed to have a significant impact, then the exact nature of the impact needs to be determined.

Significant environmental impact necessitates the promulgation of some form of environmental study to determine the nature and extent of the impact of the project on the environment.  This may be in the form of an environmental impact study, assessment statement or other commonly used research device.

This study should be undertaken whether or not the significant impacts are considered to be beneficial or detrimental.  Due to the complex and largely little understood interconnection of factors and variables within the parameters of the environment, many impacts perceived to be beneficial may often have a deleterious side (and vice-versa).

2. The Environment Impact Study or Assessment

A wide variety of guidelines on EIA’s/EIS’s have been promulgated including information from UNEP, AusAID, UNESCO, WWF, IUCN, AREA and a host of other environmentally focussed groups, Governments and Universities.  Any of these guidelines will give a basic framework for a good EIA/EIS study.

When researching a project proposal which has the potential to significantly impact the environment, an AFAP officer should rely on a variety of these and other sources to determine the exact nature of the impact and to formulate a good environmental study.

3. Implementing a Study

Before any project which can significantly effect the environment are carried out, the study must be complete, and should include an action plan which serves to directly address key environmental issues.  This action plan should be implemented along side the project activities.

Any key meetings of project stakeholders to discuss the project should include information on key environmental factors and the amount and nature of the impact being generated.

4. Environment Monitoring

Strict monitoring should be put in place especially if the impact is particularly severe or the processes involved are very delicate and require extreme skill.  This may include direct, on-site monitoring during particular activities such as construction, timber clearing and other invasive activities.

Monitoring may be limited to occasional site inspections if impacts are not likely to be severe or can be easily dealt with.

5. Commercial Consultancies and the Environment

Before participating in any commercial projects or consultancies, AFAP staff must look at the environmental impact which the project is likely to have, and examine all relevant impact statements.  Where the environmental impact is determined to be serious or contentious, this should be brought to the attention of the Executive Director and Board to determine whether the project is compatible with AFAP’s development philosophy.

6. Training in the Environment

When training opportunities, conferences and workshops are available with key aspects of the environment, AFAP staff and members are encourage to attend and report back to the Board of Directors and the staff.

Adopted by the AFAP Board on 27th November 1999 (Cross Cutting Policies)
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