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AFAP GENDER AND DEVELOPMENT POLICY

Women are numerically not a minority group and represent half the total population of the world. However, they are un-represented or under-represented in all the avenues of development. It is a globally known fact that women are underrepresented and marginalised especially in leadership and decision-making positions mainly as a result of the powerful discriminatory practices, which were in force in the past.  Evidence confirms the importance of gender equality, not only as a fundamental human right, but also as an essential to poverty reduction, sustainable economic growth and effective and accountable governance.

AFAP recognises the importance of women and is committed towards the attainment of equitable and sustainable development, by involving both men and women in the decision-making process. To address gender inequality, mainstreaming gender is undertaken in all AFAP’s projects.
1.
Gender and development (GAD) – An introduction

What is the gender concept? The term ”gender” refers to the socially and culturally specific differences between men and women as opposed to the biologically determined differences. The concept is used as an important analytical tool in the planning, management, monitoring and evaluation of development programs where women are considered in relation to men in a socio-cultural context and not as an isolated group.

What is the focus in GAD? The focus is on the relations between men and women. 

What is the problem? The problem identified is the unequal relations of power between men and women on the same socio-economic level. This results in the unequal distribution of the benefits of development and hinders women’s full participation in the development process.

What is the solution? The solution is to empower the disadvantaged and women and to transform unequal relations.

What is the aim? The aim of GAD is to attain equitable and sustainable development with both men and women in decision-making and leadership positions

How can it be achieved? There are many ways by which the aim of GAD can be achieved. These include

· Enhancement of democratisation process in organizations

· Identification of practical and strategic needs and interest of men and women which can improve their condition

· Enhancement of women’s access to education, health, employment, other resources and political status

· Involvement of women in decision making

· Enhancement of women’s access to leadership positions

2.

Guidelines for management 

The management will support all activities, which are aimed at promoting gender equality between men and women and thereby contribute towards equitable and sustainable development. As past experience has shown that women in leadership positions in management are more likely to address gender issues and safeguard the interests of women, AFAP ensures that its management team has participation of women. Gender-sensitive indicators will be used to monitor the impact of gender strategies.  Apart from this, other specific guidelines include:

2.1.

To improve women’s access to education and health care

· support initiatives which provide basic education, particularly literacy programs for women and girls, as well as vocational, technical and tertiary education

· support initiatives, which provide basic health care services, particularly maternal and child health, primary health care and disease control

2.2.
To improve women’s access to economic resources

· support programs which promote women’s equal access to capital, including land, forests, marine and other natural resources, as well as credit and savings programs

· support programs which improve the financial, technical and professional skills of women

2.3.
To promote women’s participation and leadership in decision making at all levels
· practice the principles of equal employment opportunity so that women will have equal access to employment as well as promotion and remuneration

· promote a democratic process within the organization so that men and women display equal rights
· encourage the use of non-sexist language in all documentation

· support programs which encourage and support the participation and representation of women in public positions

· support and strengthen networks and organizations, which give women a more effective voice

· assist in training women for leadership

· empower women to overcome their self-set boundaries

· allow equal access to information for both men and women

· eliminate and encourage the removal of legal and institutional barriers to women’s participation in projects

· address the needs of women such as child care facilities, maternal health and security

· actively involve women in all stages of project management

2.4.
To promote the human rights of women and assist efforts to eliminate discrimination against women

· support legal reform programs for the advancement of women

· provide training and information to overcome discrimination against women under the law and in the wider community

· disapprove all forms of violence against women

· support community and institutional initiatives which address violence against women

· provide the basic needs of women in crisis situations

2.5.
To incorporate a gender perspective in aid activities
· design and develop projects which include a component to promote GAD

· consider gender sensitivity  specific to different cultures

· promote the concept of gender and development among men and women

· encourage long-term participation of women in project activities

· encourage activities aiming at self-sustenance for women

· eliminate all existing forms of sex discrimination and gender role-stereotyping
· both women and men will be involved in all aspects of project cycle
3.

Guidelines for staff 

Whilst supporting the management in adopting the guidelines towards GAD, the staff will be aware and committed towards gender equity and equality. The basic premise in practice would be that equality and equity of men and women is an integral part of universal human rights. To firmly ensure that this principle is adhered to in the organizational context, the following guidelines will be adopted:

· consider women as partners in the process of achieving sustainable development

· support women in achieving organizational and individual objectives in an organizational context

· avoid the use of gender sensitive language in verbal and written communication

· use a democratic process in making decisions relating to work taking into consideration the participation of women

· understand the special needs of women which arise during their attempt to balance family and career

· help women to overcome their mindset barriers and overthrow social perceptions causing the barrier to entry into leadership positions

· ensure that women are afforded equal treatment in regard to employment opportunities, promotion and remuneration.

· include women in demand-driven projects, if woman play a minor role in community decision-making, they may well be marginalised under a demand-driven approach unless steps are taken to include them.

· Include gender issues, especially in HIV/AIDS as the incidence of HIV/AIDS among women is increasing and women are being infected at an earlier age than men.

· Prioritise women’s needs during disaster relief and during the rehabilitation phase as faster recovery can be expected when women’s needs are met.

References:

·  Guide to gender and development, AusAID

·  Gender and development – Australia’s aid commitment, AusAID

·  Gender guidelines – water supply and sanitation

Glossary

Gender is used to describe those characteristics of women and men, which are socially constructed, while sex refers to those which are biologically determined. People are born female or male but learn to be girls and boys who grow into women and men. This learned behavior makes up gender identity and determines gender roles.

Gender analysis identifies, analyses and informs action to address inequalities that arise from the different roles of women and men, or the unequal power relationships between them, and the consequences of these inequalities on their lives, their health and well-being. The way power is distributed in most societies means that women have less access to and control over resources to protect their health and are less likely to be involved in decision-making. Gender analysis in health often highlights how inequalities disadvantage women's health, the constraints women face to attain health and ways to address and overcome these. Gender analysis also reveals health risks and problems which men face as a result of the social construction of their roles.

Gender equality is the absence of discrimination on the basis of a person's sex in opportunities, in the allocation of resources and benefits or in access to services.

Gender equity refers to fairness and justice in the distribution of benefits and responsibilities between women and men. The concept recognises that women and men have different needs and power and that these differences should be identified and addressed in a manner that rectifies the imbalance between the sexes.

Gender mainstreaming The ECOSOC Resolution defines mainstreaming gender as "...the process of assessing the implications for women and men of any planned action, including legislation, policies or programs, in any area and at all levels. It is a strategy for making women's as well as men's concerns and experiences an integral dimension in the design, implementation, monitoring and evaluation of policies and programs in all political, economic and social spheres, such that inequality between men and women is not perpetuated. The ultimate goal is to achieve gender equality"6. "Mainstreaming gender is both a technical and a political process which requires shifts in organizational cultures and ways of thinking, as well as in the goals, structures and resource allocations. Mainstreaming requires changes at different levels within institutions, in agenda setting, policymaking, planning, implementation and evaluation. Instruments for the mainstreaming effort include new staffing and budgeting practices, training programs, policy procedures and guidelines"7.

6 (E/1997/L.30 Para Adopted by ECOSOC 14.7.97.)

7 (Development and Gender, Issue 5: Approaches to institutionalizing gender, Gender in Brief, Institute of Development Studies, University of Sussex, England, May 1997
Adopted by the AFAP Board on 27th November 1999 (Cross Cutting Policies)
Adopted by the AFAP Board on 1st December 2008 (Cross Cutting Policies)
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