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AFAP WELFARE, EVANGELISM & PARTISAN POLITICAL ACTIVITIES POLICY

1.
INTRODUCTION:

AFAP is an innovative non-profit overseas aid and development organisation with poverty reduction and development programs throughout Africa, Asia and the Pacific. 

The focus of AFAP’s work is development or emergency relief activity.  We also aim to raise awareness of the current situations of these regions within the wider Australian community.

From time to time, AFAP partners may engage in small-scale welfare activities, only where these activities complement a development program and do not create a loss of focus on these programs. These activities shall be separately identified for accounting purposes. 

As a non-political, secular organisation, AFAP does not support any activities, projects or programs that involve any activities of a partisan political or evangelistic nature.

2.
DEFINITIONS:

AFAP recognises and applies the following definitions for Welfare, Evangelism and Partisan Politics.

2.1 Welfare

Welfare means assistance to maintain individuals in a particular condition on a long term basis such as institutionalised care programs as provided by orphanages, child sponsorship (i.e. funds given directly to children or their families, and not funds drawn from child sponsorship used for development purposes), hospital care programs, hospices, and costs for the maintenance of structures for institutionalised care programs (e.g. schools, orphanages).

Welfare is implemented independently of other sustainable community development activities;

Welfare has no strategy for integration into a broader, community development program;

Welfare is provided on an individual or family basis, rather than on a community basis, and is unconnected to emergency needs;

Welfare activities are implemented on an ongoing, long-term basis with no clear exit strategy.

2.2 Evangelism 

Evangelism is the preaching of the Christian Gospel or by extension any other form of preaching or proselytizing of any Religion.

2.3 Partisan Political Activities

Partisan political activities are those that involve direct or indirect support of, or opposition to, or are unduly biased to, any political party or candidate for public office.

3.
POLICY APPLICATION

Our operational objective is to partner with in-country NGOs in each of the communities with whom we are active. We work with these partners in the creation and implementation of all their programs and this partnership gives a local voice to the inhabitants of the communities. The local knowledge and expertise they possess is critical to the success of our programs.

3.1
All AFAP partner activities shall be continually monitored to make sure that they do not fall within any of the above definitions.
3.2
All AFAP Program and Project Folders shall contain a signed form by the applicable AFAP Program Manager stating that the AFAP partner activities have been monitored and that they do not qualify as evangelism or partisan politics as defined above.  In the event an AFAP partner does engage in a small scale welfare activity as defined above this shall be noted on the form and these activities shall be separately identified for accounting purposes.  All relevant supporting documentation shall be maintained on file.

3.3
This Policy shall be included as an addendum to all AFAP Contracts and MOU’s.

Adopted by the AFAP Board on 22nd May 2006
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